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1. Executive Summary 

1.1 This report provides an overview of the Bi-borough Integrated Care Partnership 
(ICP) winter plan and the three broad priorities for supporting our local health and 
care system, namely: 
 

1.1.1 being proactive through a community-led Making Every Contact Count 
approach to support people to stay well over the winter months. 
 

1.1.2 managing demand pressures on health and care by ensuring we are 
maximising the opportunities for people to be supported within the community 
rather than attending hospital, or to be supported at home as early as possible 
if a hospital attendance is required.  

 
1.1.3 working as an integrated partnership to continue to support our health and care 

workforce over the challenging winter months. 
 
 

2. Key Matters for the Board 

2.1 The Health and Wellbeing Board is invited to note for discussion the Bi-borough 
ICP Staying Well This Winter, And Keeping Each Other Safe Plan. 
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3. Background 

3.1 Winter presents numerous challenges on the health and care system through 
increased demand on front line services, and this has been made even more 
challenging with the continued presence of Covid alongside seasonal flu and other 
viruses. These pressures continue to create risks to the health and wellbeing of 
both people who need care and support, and the health and social care workforce. 
 

3.2 The Bi-borough ICP have worked in partnership to develop a winter plan to support 
the community and health and care services in managing the upcoming demands. 
The winter plan has been developed alongside the wider North West London 
Integrated Care System (ICS) led winter planning, which has involved health and 
care system partners across the ICS, and also builds on the local learning and 
integrated working that has happened over the past year. 

 
4. Options / Considerations 

4.1 The Health and Wellbeing Board is asked to review the winter plan and to provide 
feedback on the proposed approach to help inform the implementation of the plan. 
 

5. Legal Implications 

5.1 None 
 
6. Financial Implications 

6.1 None 
 

 

If you have any queries about this Report or wish to inspect any of the 
Background Papers please contact:   

 

Joe Nguyen, Central London Borough Director, NWL CCG (joe.nguyen@nhs.net), 

Simon Hope, West London Borough Director, NWL CCG (simonhope@nhs.net)  
 
 
 
 
APPENDICES: 
Health and Wellbeing Board Bi-borough Staying Well This Winter High Level Overview 
Plan 
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